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 Organisational Profile 

 

 

 

Women’s Empowerment for Change 

[WE-Change] is a rights-based, 

women-led, community-based 

advocacy group committed to 

increasing the participation of 

lesbians, bisexual and 

transgender [LBT] women in 

social justice advocacy in Jamaica 

and the Caribbean. WE-Change was 

founded by twenty LBT women out of a 

need to strengthen the women’s movement within the LGBT community 

given LGBT advocacy spaces in Jamaica have been largely controlled by, 

and focused on men, which has inadvertently marginalised and 

invisibilised women. The organisation was officially launched on May 15, 

2015 in Kingston, Jamaica.  

 

Our Vision 

WE-Change envisions a society where the rights of every person are 

recognised, respected, and protected, and where duty bearers and 

caregivers commit to creating an enabling environment for every person 

to contribute to the sustainable development of Jamaica.   

Our Mission: 

WE-Change is committed to  

1. increasing the participation of LBT women in local and regional social 

justice advocacy 

2. creating alternative and safe spaces for LBT women 

3. reducing homophobia and transphobia among duty bearers and 

caregivers 

         Paige Andrew              Latoya Nugent          Nicolette Bryan              Rochelle McFee 

 

WE are led by a highly skilled team of hardworking women who are 

committed to the vision and mission of the organisation, and who firmly 

believe in the core message of WE-Change, that empowered women 

transform communities. 

 

Meet Our Executive Members: 

Associate Director – Latoya Nugent, MSc., PGDip., BA. 

Communications & Research Officer – Paige Andrew, BA. 

Community Mobilisation & Outreach Officer – Nicolette Bryan, BSc. 

Monitoring & Evaluation Officer – Rochelle McFee, MSc., BSc. 
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 Executive Summary  Introduction 

 

 

 

We are heartened by the support we have received to date by many of 

our unplanned mentors, our volunteers, our implementing partners, and 

the wider community of men and women since our official launch at the 

Annual Larry Chang Human Rights Symposium Friday, May 15, 2015 in 

Kingston, Jamaica.  

 

WE-Change has been growing exponentially and is steadily building a 

powHERful and game-changing brand of leadHERs who continue to 

mobilise lesbians, bisexual, and transgender [LBT] women locally. 

Cumulatively, over the 100-day period we have engaged over 120 LBT 

women on-the-ground, over 170 police officers, civil society 

representatives, and over 700,000 persons online via our social media 

platforms. With the support of our fiscal sponsor – J-FLAG, we have 

been able to secure a total of 14,120USD over said period. 

 

Already we have formed healthy partnerships with a number of leading 

civil society organisations that are keen on supporting the growth and 

development of WE-Change. WE must pause to use this opportunity to 

acknowledge the tremendous work of the 20 women who co-founded 

the organisation, many of whom continue to blaze the trail with us. WE 

are excited about, and ready for the challenges ahead.  

 

 

 

 

This report gives a snapshot of the activities WE-Change has undertaken 

since its launch May 15, 2015 and up to August 23, 2015 under the 

leadership of our young team of executive members. WE have done a 

significant amount of work over the period with a few long-standing 

organisations inclusive of our fiscal sponsor J-FLAG, Woman Inc, Jamaica 

AIDS Support for Life, and the United States Agency for International 

Development - USAID (through its Comet II Project).  

 

The report highlights our major activities for the 100-day period and is 

subdivided under the following: 

 Capacity Building 

 Community engagement 

 Online Visibility 

 Education & Training 

 Research 

 Fiscal Sponsorship 

 Editors’ Top 5 

 Activity Testimonials 

 Moving Forward 

 

 

 

https://www.youtube.com/watch?v=JmG37_k9a74
https://www.facebook.com/jflagcommunity
https://www.facebook.com/pages/Woman-Incorporated-Kingston-Jamaica/110786635602236
http://jasforlife.org/html/
http://jasforlife.org/html/
https://www.facebook.com/USAIDCOMETII
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 Capacity Building  Community Engagement 

 

 

 

In order to successfully manage the organisation and grow 

exponentially, it is important for us to build the capacity of our executive 

members who are expected to propel the organisation and increase its 

reach and effectiveness.  

-Project Management- 

On July 18, 2015 two of our four executive members participated in a 

project management workshop, which was led by Deloitte U.S. A number 

of useful resources were made available to the team, which has been 

guiding our project design and implementation to date.  

 

-Facilitation Skills in GBV & IPV- 

Two of our executive members participated in the WE-Change/Woman 

Inc/J-FLAG facilitators’ training on how to effectively treat with Gender-

based Violence [GBV] and Intimate Partner Violence [IPV]; a total of five 

LBT women and allies were trained. We 

have since engaged the 

participating executive 

members as facilitators under 

the UN Trust Fund/JASL 

Advocacy Training Programme for 

LBT Women and Transgender Men, 

which is being jointly implemented by us together with J-FLAG. 

 

 

 

In keeping with our commitment to creating alternative and safe spaces 

for LBT women, WE developed two key initiatives over the 100-day 

period, particularly during the summer.  

 

-Summer Wellness Club- 

For several weeks over the summer 

2015 period we hosted weekly workout 

sessions inclusive of a fitness boot 

camp, yoga, and dancerobics for LBT 

women and allies, with just over 20 

women participating.  

Each session was facilitated by trained 

instructors who volunteered their 

time and skills to participants. Our 

boot camp was led by fitness 

specialist Stevonne, our yogazise 

was led by yoga instructor Danielle, 

and our dancerobics was led by 

dance artist Simone. The wellness 

programme also created an opportunity 

to engage women in the community in other initiatives such as our 

support group and legal literacy training. 

https://www.facebook.com/WE.Change.JA/photos/a.1011682542175418.1073741828.1007066715970334/1063753660301639/?type=3&theater
https://www.facebook.com/WE.Change.JA/photos/a.1011682542175418.1073741828.1007066715970334/1063753660301639/?type=3&theater
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 Online Visibility 
“Thank you guys 

100% for being 
family and friends 

during my 
attendance…This 
group facilitated 

me without 
judgement or 

criticism. This was 
my first and only 

safe space where I 
opened up about 

issues that I 
struggled with 
behind closed 

doors.” 
--quote from participant-- 

 

-LBT Women’s Support Group- 

Over a 12-week period 

commencing June 2015, 

trained counsellors 

Kendra Frith and Father 

Sean Major Campbell 

engaged 24 women in 

group and individual 

therapy sessions. The 

sessions focused on the 

psychosocial needs of 

participants, which 

also included a 

monthly lyme/social 

aimed at building and 

strengthening bonds and 

friendships. This initiative 

was well received by 

participants who have 

indicated a desire for its 

continuance. A number of 

persons from our support 

group have also been 

participating in other initiatives being undertaken by WE-Change. 

 

 

 

WE-Change has a strong online presence, primarily via our Facebook 

page. We are also active on Twitter and recently on the Vine network. 

WE believe it is important for us to maintain this strong presence, and 

build our online network, particularly so that we can engage persons in 

rural Jamaica and young women across the island. Our online visibility 

plays a dual role in reaching women and in increasing the visibility of 

LBT women – their life, work, achievements, and contribution to the 

development of Jamaica. 

                                       
1

Some figures may include data collected up to September 6, 2015, which accounts for an additional 13 days. 

 

 

Our Online Presence May 15, 2015 to September 6, 20151 

Total number of Facebook Page LIKES 3,384 

Total number of FOLLOWERS on Twitter 165 

Cumulative REACH on Facebook 717,452 

Cumulative IMPRESSIONS on Twitter 36,888 

Cumulative LOOPS on Vine 1,847 

Cumulative REACH/IMPRESSIONS/LOOPS across all our active 

social media platforms across all posts 
759,736 
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 Education & Training 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As part of efforts to reduce homophobia among duty bearers and 

caregivers, and to build the capacity of women to engage in social 

justice advocacy, WE-Change has facilitated a number of training 

sessions independently and in partnership with other civil society 

organisations (CSOs). In this regard, we have engaged over 250 persons 

inclusive of members of the Jamaica Constabulary Force (JCF), the LGBT 

and ally community, and CSOs. 

 

-Police Diversity Training- 

Two of our executive members have been engaging the JCF around the 

Police Diversity Policy on how to engage with the LGBT population, and 

the responsibility of the police in ensuring that all citizens are treated 

equally and fairly under the law. This training series is being led by 

USAID-Comet II across the island. To date WE have facilitated five 

sessions reaching just over 150 officers. The sensitization sessions are 

expected to impact the way officers discharge their duties; recognizing 

the humanity and dignity of this population as they seek to secure justice 

for all. 

Number of persons reached on a daily basis on our 

Facebook page over the 100-day period ending 23.08.15 

Our best 
performing 

post to date! 
This is our 

Pride month 
video featuring 

three couples in 
the LBT 

women’s 
community, 

which reached 
over 100,000 

persons 

http://www.loopjamaica.com/content/jamaican-cops-get-diversity-training-under-usaid-programme
http://www.loopjamaica.com/content/jamaican-cops-get-diversity-training-under-usaid-programme
http://www.loopjamaica.com/content/j-flag-affiliate-celebrates-gay-pride-video
http://www.loopjamaica.com/content/j-flag-affiliate-celebrates-gay-pride-video
http://www.loopjamaica.com/content/j-flag-affiliate-celebrates-gay-pride-video
http://www.loopjamaica.com/content/j-flag-affiliate-celebrates-gay-pride-video
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While the process is expected to take some 

time for most, by the end of the trainings 

persons were already demonstrating that their 

views have shifted.  One officer was able to 

compose a song about diversity and how to 

treat with LGBT persons; a participant from 

another group, in sharing her reflection on the 

experience at their graduation ceremony, 

shared sections of the Yogyakarta Principles and promised to remember 

and practice them in the discharge of her duties.  

 

-Harnessing the Power of Social Media for Women’s Empowerment- 

WMW Jamaica has been 

hosting a series of capacity 

building workshops for 

women, to increase the 

visibility of women in media.  

One of our executive 

members facilitated a training session with over 20 women on 

harnessing the power of social media for women’s empowerment, which 

explored the growing number of social media platforms available to 

Jamaicans, and how we can utilise these spaces to challenge the status 

quo of patriarchy, given its reach, and use by more women than men. 

The session ended with a Twitter chat - #TweetHER, which was a first 

for many participants. The feedback has been positive. 

-Legal Literacy Training Series- 

WE-Change commenced a legal literacy training series intent on auditing 

current pieces of legislation in Jamaica to ascertain whether they 

impliedly or explicitly discriminate 

against LBT women. Following this 

training series, a submission outlining 

inadequacies, recommendations, and 

best practices in other jurisdictions 

will be prepared for submission to the Ministry of Justice for its 

considerations. WE-Change will initiate several advocacy initiatives and 

lobby efforts around the inadequacies identified and the 

recommendations proposed. To date we have completed three sessions 

in the series on the Domestic Violence Act, which offers little protection 

for LBT women in same sex 

and/or gender domestic 

partnerships, the Property 

(Rights of Spouses) Act, 

which dos not regard same 

sex relationships and is 

unclear about how the 

state treats with the gender 

identity of transgender women, and the Charter of Fundamental Rights 

and Freedoms, which disregards any form of marriage or union between 

two people who are not both cisgender and heterosexual. We have 

engaged 18 LBT women and allies in this training series. 

http://wmwja.org/
http://gleanerblogs.com/socialimpact/?p=2903
https://www.magisto.com/album/video/MycjV0ZZEgo6PjkEDmEwCXp7
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-The UN Trust Fund Project to End Violence Against Women- 

The Jamaica AIDS Support for Life [JASL] with funding from the UN 

Trust Fund Project to End Violence Against Women has partnered with J-

FLAG to engage a total of 75 LBT women and transgender men over two 

years in a comprehensive advocacy training programme. Given WE-

Change focuses primarily on women, as an affiliate of J-FLAG we were 

asked, and willingly accepted the task of leading the implementation of 

the project for the LBT population – one of five target populations of the 

UN Trust Fund Project. 

 

We have completed Cohort I of this 3-

cohort programme, and have reached a 

total of 30 primary beneficiaries and an 

additional 25 secondary beneficiaries. 

Our primary beneficiaries have been engaging in a number of advocacy 

activities around women’s health, sexual and reproductive health and 

rights, gender and sexuality, and 

legal literacy around violence 

against women and gender-

based violence. Our participants 

have created four key teaching 

and learning tools in the form of 

games and song to sensitise 

persons about violence against 

women within the context of HIV 

and AIDS that will be adapted and shared with CSOs that work in this, 

and related areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Before enrolling in this 

programme, I had little 

knowledge about issues 

relating to LBT women, 

Transgender Men and 

protection under our laws. 

Today, I can say I am quite 

knowledgeable and I will 

definitely be sharing the 

information I learned with 

others. I will also encourage 

others to be a part of Cohort 

2 of this programme as I 

know it will be beneficial.” 

 

 

http://www.unwomen.org/en/trust-funds/un-trust-fund-to-end-violence-against-women
http://www.unwomen.org/en/trust-funds/un-trust-fund-to-end-violence-against-women
https://www.magisto.com/album/video/IXh_UkVZEgo6PjkEDmEwCXh5
https://www.magisto.com/album/video/LDohX0VZEgo6PjkEDmEwCX18
https://www.magisto.com/album/video/Oyo6UEZZEgo6PjkEDmEwCXl4
https://www.magisto.com/album/video/Oyo6UEZZEgo6PjkEDmEwCXl4
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 Research  Fiscal Sponsorship 

 

 

 

WE-Change is committed to creating a culture of research and evidence-

based advocacy on social justice issues. Therefore, our programmes and 

projects are guided by research.   

 

As such, we have an ongoing needs assessment, the results of which are 

periodically analysed to ensure that we are achieving our goals, though 

incrementally, and meeting the needs of our community of women. We 

have also undertaken a daily media audit of traditional print Jamaican 

media during the months May-August 2015. The aim of this research 

project is to investigate the coverage of women’s and particularly LBT 

women’s issues in the media, and whether a disparity exists between 

media coverage of gay men’s issues and LBT women’s issues.  

 

WE have prepared a preliminary draft of the audit, and the findings show 

that there is in fact a disparity between how often the media covers 

issues related to gay men and those of LBT women. We have always 

shared the view that gay men are at the forefront of the LGBT 

movement and their challenges are often branded as the only or primary 

challenges experienced by the entire LGBT community, and we now 

have more evidence to support this claim and respond accordingly. The 

final report of our findings will be published September 2015. 

 

 

 

 

The team at WE-Change, being fully aware of the donor landscape and 

the unwillingness of many donors to provide funding for young 

organisations, made a decision to engage J-FLAG as our fiscal sponsor, 

given that organisation’s experience and financial credibility. 

 

In addition to seed funding from J-FLAG totalling 3,000USD, with their 

support, we were able to secure 11,120USD to fund the participation of 

six women at the United & Strong 3rd Annual Caribbean Women and 

Sexual Diversity Conference [CWSDC] in Trinidad, which will strategically 

place WE-Change to access financial and technical assistance from 

funders and experienced women’s rights and LGBT rights organisations.  

 

WE are also keen on hosting largescale local and regional events in the 

immediate future, and given the wealth of technical resources available 

at the CWSDC, WE believe it is important for our executive members - 

together with scholarship applicants who have demonstrated their 

potential for impacting the work of WE-Change - to engage this regional 

space. Six scholarships were made available to us courtesy of the 

funding received from The Royal Norwegian Embassy, Havana, the 

Foundation Rights Now, and J-FLAG. 

 

 

https://unitedandstrongstlucia.wordpress.com/2015/08/12/call-for-applications-caribbean-women-and-sexual-diversity-conference/
https://unitedandstrongstlucia.wordpress.com/2015/08/12/call-for-applications-caribbean-women-and-sexual-diversity-conference/
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 Activity Testimonials  Editors' Top 5 

 

 

 

Here’s a list of what the team believes are our top five achievements 

over the #100DaysOfChang3! 

 

The frequency with which persons have been reaching out to us 

expressing real interest in supporting the work we do and 

volunteering their time and skill to the growth and development 

of the organisation. 

 

Our online presence continues to grow and we are reaching and 

engaging several thousands of persons locally, regionally, and 

internationally.  

 

The number and quality of partnerships WE have been able to 

forge with well-known, longstanding organisations; this 

demonstrates trust in us. 

 

Our support group for LBT women; this is special to us because 

we have watched participants grow, build friendships, and form 

new bonds, which have also positively impacted many of our 

initiatives for the community. 

 

With the support of our fiscal sponsor WE were able to secure 
funds for six full scholarships for the United & Strong 3rd Annual 

Caribbean Women and Sexual Diversity Conference to be hosted 

in Trinidad in October.  This represents a marked belief in the 
organisation, and a willingness to invest in the capacity 

development of LBT women in Jamaica. 
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 Moving Forward 
 

 

 September 19, 2015 [Kingston]: WE-Change will be mobilizing 

volunteers to participate in the Jamaica Environment Trust Annual 

International Coastal Clean-up Day. This will provide an opportunity 

to further brand the organization as one committed to social 

responsibility.  

 September 18-20, 2015 [St. Ann]: The implementation of Cohort II 

of the UN Trust Fund/JASL/J-FLAG Advocacy Training Programme for 

LBT Women and Transgender Men 

 October 4-11, 2015 [Port of Spain]: The United & Strong 3rd Annual 

Caribbean Women and Sexual Diversity Conference  

 October 24, 2015 [Kingston]: WE will be hosting a Wellness Fair in 

collaboration with Jamaica AIDS Support for Life, who will be 

administering free STI and Pap Smear screenings to LBT women 

 2016: 

 Legal advocacy around protection against SOGI discrimination, 

and coverage for LBT women in Jamaica’s legal framework 

 A skills-based workshop series for women in First Aid, Leadership 

Development, Public Speaking, and Bartending  

 An International Women’s Day Conference 

 A month-long toiletry drive for women who are incarcerated and 

women who are homeless 

 An LBT women’s arts festival 

 

Vine: 
WE-Change 
 
Email: 
wechange.jflag@gmail.com 

 

Facebook: 
https://www.facebook.com/WE.Change.JA 

 
Twitter: 
@WEChangeJA - https://twitter.com/WEChangeJA 

 
Contact numbers:  
(876)849-1403 || (876)754-2130 || Fax: (876)754-2113 

 

http://www.jamentrust.org/all-events/details/27-international-coastal-cleanup-day-2015.html
http://www.jamentrust.org/all-events/details/27-international-coastal-cleanup-day-2015.html
mailto:wechange.jflag@gmail.com
https://www.facebook.com/WE.Change.JA
https://twitter.com/WEChangeJA
tel:%28876%29849-1403
tel:%28876%29754-2130
tel:%28876%29754-2113

